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S¿re­ Yºnetimi

{ƻǊǳƴƭŀǊƤƴ ҈фрΩƛ ǎǸǊŜœǘŜƴΣ ҈рΩƛ ƛƴǎŀƴŘŀƴ ƪŀȅƴŀƪƭŀƴƳŀƪǘŀŘƤǊΦ 

ü ¢ƻǇƭŀƳ ƪŀƭƛǘŜ ȅǀƴŜǘƛƳƛƴƛƴ ǘŜƳŜƭ ŀƳŀœƭŀǊƤƴŘŀƴ ōƛǊƛǎƛ ǎǸǊŜœƭŜǊƛ 
ōŜƭƛǊƭŜƳŜƪΣ ƻƴƭŀǊƤ ŀƴŀƭƛȊ ŜŘŜǊŜƪ ƪŀǘƳŀ ŘŜƐŜǊƛ ƻƭƳŀȅŀƴ 
eylemlerdenŀǊƤƴŘƤǊƳŀƪ ǾŜ ŘŀƘŀ ƛȅƛȅŜ ƎǀǘǸǊǸƭŜŎŜƪ ƻƭŀƴ ȅŜǊƭŜǊƛ 
ƛȅƛƭŜǒǘƛǊƳŜƪǘƛǊΦ 

ü .ǳƴǳƴ ƛœƛƴ ǎǸǊŜœƭŜǊ ōŜƭƛǊƭŜƴƳŜƭƛ ǾŜ ŀƴŀƭƛȊ ŜŘƛƭƳŜƭƛŘƛǊΦ

ü {ǸǊŜœΤ œŀƭƤǒŀƴƭŀǊƤƴ ōƛƭƎƛΣ Ƴŀƭƛ ƛƳƪŀƴƭŀǊ ǾōΦ ƎƛǊŘƛƭŜǊƛ ŀƭŀǊŀƪ ǾŜ ōŜƭƛǊƭƛ 
ƛǒƭŜƳƭŜǊŘŜƴ ƎŜœƛǊŜǊŜƪ œƤƪǘƤƭŀǊ ǸǊŜǘƳŜǎƛ ƻƭŀǊŀƪ ōŜƭƛǊƭŜƴƳƛǒǘƛǊΦ

ü 4ŀƭƤǒŀƴƭŀǊƤƴ ȅŀǇǘƤƪƭŀǊƤ ƛǒƭŜǊƛƴ ōƛǊ ōǸǘǸƴ ƘŀƭƛƴŘŜ ƛŦŀŘŜ ŜŘƛƭƳŜǎƛŘƛǊΦ 
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S¦RE¢ ¥ZELLĶKLERĶ

ü {ǸǊŜœ tekrarlanabilirŘƛǊΦ ¢ŜƪǊŀǊƭŀƴŀƴ ōƛǊ ƻƭǳǒǳƳŘǳǊΤ ǘŜƪ ǎŜŦŜǊƭƛƪ 
ŘŜƐƛƭŘƛǊΦ {ǸǊŜœ ȅǀƴŜǘƛƳƛ ƪŀǾǊŀƳƤƴŘŀΣ ŀȅƴƤ ƎƛǊŘƛƭŜǊ ƛœƛƴ ŀȅƴƤ 
ŀŘƤƳƭŀǊ ƛȊƭŜƴŜǊŜƪ ŀȅƴƤ œƤƪǘƤƭŀǊŀ ǳƭŀǒƤƭƤǊ.

ü {ǸǊŜœ ǘŀƴƤƳƭƤƻƭƳŀƭƤŘƤǊΦ {ǸǊŜœ ȅǀƴŜǘƛƳƛ ǳȅƎǳƭŀȅŀōƛƭƳŜƪ ƛœƛƴ ǘǸƳ 
ǎǸǊŜœƭŜǊƛ ōŜƭƛǊƭŜƳŜƪ ǾŜ ǎƻƴǊŀ ȅŀȊƤƭƤ ƻƭŀǊŀƪ ǘŀƴƤƳƭŀƳŀƪ ƎŜǊŜƪƛǊΦ 

ü {ǸǊŜœ ǀƭœǸƭǸȅƻǊƻƭƳŀƭƤŘƤǊΦ {ǸǊŜŎƛƴ ŜǘƪƛƭƛƭƛƐƛƴƛ ǾŜ ǾŜǊƛƳƭƛƭƛƐƛƴƛ ǘŀƪƛǇ 
ŜŘŜōƛƭƳŜƪ ǾŜ ŘŀƘŀ ƛȅƛȅŜ ƎƛŘŜōƛƭƳŜƪ ƛœƛƴ ǀƭœƳŜ ȅŀǇƤƭƳŀǎƤ 
ƎŜǊŜƪƭƛŘƛǊΦ .ǳƴǳƴ ƛœƛƴ ǎǸǊŜœƭŜǊ ǘŀƴƤƳƭŀƴƤǊƪŜƴ {ǸǊŜœ tŜǊŦƻǊƳŀƴǎ 
DǀǎǘŜǊƎŜƭŜǊƛΩƴƛƴ ŘŜ ōŜƭƛǊƭŜƴƳŜǎƛ ƎŜǊŜƪƭƛŘƛǊΦ 
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S¿re­ Yºnetimi Aĸamalarē

мΦ {ǸǊŜœƭŜǊƛƴ 
ǘŀƴƤƳƭŀƴƳŀǎƤ ǾŜ 

ǎǸǊŜœƭŜǊ ŀǊŀǎƤ ƛƭƛǒƪƛƭŜǊƛƴ 
belirlenmesi

нΦ {ǸǊŜœƭŜǊƛƴ 
ǇŜǊŦƻǊƳŀƴǎƤƴƤƴ 

izlenmesi ve analiz 
edilmesi

оΦ {ǸǊŜœƭŜǊƛƴ 
ƛȅƛƭŜǒǘƛǊƛƭƳŜǎƛ

4. {ǸǊŜœƭŜǊƛƴ ȅŜƴƛŘŜƴ 
ŘǸȊŜƴƭŜƴƳŜǎƛ ǾŜ 
ǳȅƎǳƭŀƴƳŀǎƤ
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1. S¿re­lerin Belirlenmesi ve Tanēmlanmasē

mƴŎŜƭƛƪƭŜ ōƛǊ ƪǳǊǳƳŘŀ ȅǸǊǸǘǸƭŜƴ ǎǸǊŜœƭŜǊƛƴ ƭƛǎǘŜǎƛƴƛƴƻƭǳǒǘǳǊǳƭƳŀǎƤ 
ŘŀƘŀ ǎƻƴǊŀǎƤƴŘŀ ƘŜǊ ōƛǊ ǎǸǊŜœ ƛœƛƴΤ

1. !ƴŀ όaŀƪǊƻύ {ǸǊŜœƭŜǊƛƴ
belirlenmesi 

2. !ƭǘ {ǸǊŜœƭŜǊƛƴbelirlenmesi

3. 5Ŝǘŀȅ {ǸǊŜœƭŜǊƛƴ belirlenmesi 

4. {ǸǊŜœ sahiplerinin
belirlenmesi

5. {ǸǊŜœ ŀƳŀŎƤƴƤƴbelirlenmesi 

6. {ǸǊŜœ ǎƤƴƤǊƭŀǊƤƴƤƴbelirlenmesi

7. {ǸǊŜœ ŀƪƤǒ ǒŜƳŀǎƤƴƤƴœƛȊƛƭƳŜǎƛ

8. {ǸǊŜŎƛƴ ƳǸǒǘŜǊƛveya 
ƳǸǒǘŜǊƛƭŜǊƛƴƛƴ ōŜƭƛǊƭŜƴƳŜǎƛ

9. {ǸǊŜœ ƎƛǊŘƛƭŜǊƛƴƛƴ ǾŜ œƤƪǘƤƭŀǊƤƴƤƴ
belirlenmesi

10. {ǸǊŜœ ǘŜŘŀǊƛƪœƛǎƛƴƛƴbelirlenmesi

11. {ǸǊŜœ ǇŜǊŦƻǊƳŀƴǎ ƎǀǎǘŜǊƎŜƭŜǊƛƴƛƴ
belirlenmesi 

12. tŜǊŦƻǊƳŀƴǎ ǀƭœǸƳ sisteminin
belirlenmesi

13. mƭœǸƳ periyodununόǎƤƪƭƤƐƤƴƤƴύ 
belirlenmesi
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S¦RE¢ HĶYERARķĶSĶ

aŀƪǊƻ ǎǸǊŜœƭŜǊ birden fazla birim 
ǾŜȅŀ Ŧƻƴƪǎƛȅƻƴ ōƻȅǳƴŎŀ œŀƭƤǒŀƴ 
ǎǸǊŜœƭŜǊŘƛǊΦ aŀƪǊƻ ǎǸǊŜœ ȅŜǊƛƴŜ άŀƴŀέ 
ǎǸǊŜœ ŘŜ ŘŜƴƳŜƪǘŜŘƛǊΦ 

aŀƪǊƻ ǎǸǊŜœΣ ƛœƛƴŘŜ ōƛǊŘŜƴ ŦŀȊƭŀ 
ǎǸǊŜœ ƛœŜǊƛǊΦ .ǳƴƭŀǊŀ ǎŀŘŜŎŜ ǎǸǊŜœ denir. 
{ǸǊŜœƭŜǊƛƴ ƛœƛƴŘŜ ŀƭǘ ǎǸǊŜœler denen daha 
ƪǸœǸƪ ǎǸǊŜœƭŜǊ ǾŀǊŘƤǊΦ 

Makro 
{ǸǊŜœƭŜǊ

{ǸǊŜœƭŜǊ

!ƭǘ {ǸǊŜœƭŜǊ

!ƴŀ ǾŜ !ƭǘ {ǸǊŜœƭŜǊƛƴ ōŜƭƛǊƭŜƴƳŜǎƛ 

ü ¢ŜƳŜƭ {ǸǊŜœƭŜǊΤ ŘƤǒ ƳǸǒǘŜǊƛ όƴƛƘŀƛ ƘƛȊƳŜǘ 
ŀƭƤŎƤƴƤƴύ ƳŜƳƴǳƴƛȅŜǘƛƴƛ ǎŀƐƭŀƳŀƪ ƛœƛƴ 
ƎŜǊœŜƪƭŜǒǘƛǊƛƭŜƴ ŦŀŀƭƛȅŜǘƭŜǊƭŜ ƛƭƎƛƭƛ ƻƭŀƴ ǾŜ 
ǎǘǊŀǘŜƧƛƭŜǊ ǸȊŜǊƛƴŘŜ Ŝǘƪƛǎƛ ȅǸƪǎŜƪ ƻƭŀƴ 
ǎǸǊŜœƭŜǊŘƛǊΦ
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S¦RE¢ BĶLEķENLERĶ

Girdi;ǎǸǊŜŎƛƴ œŀƭƤǒƳŀǎƤƴƤ ōŀǒƭŀǘŀƴΣ ǎǸǊŜœ ŀŘƤƳƭŀǊƤ ǎƻƴǳŎǳƴŘŀ ŘŜƐƛǒƛƳΣ 
ŘǀƴǸǒǸƳ ƎŜœƛǊŜŎŜƪ ƻƭŀƴ ǒŜȅŘƛǊΦ 

{ǸǊŜŎƛƴ œŀƭƤǒŀōƛƭƳŜǎƛ ƛœƛƴ ƎŜǊŜƪƭƛ ƻƭŀƴ ōƛǊ ŘƻƴŀƴƤƳ ȅŀ Řŀ ȅŀȊƤƭƤƳΣ ƪŀƐƤǘΣ 
ƪŀƭŜƳΣ ōŀǒƪŀ ōƛǊ ōǀƭǸƳŘŜƴ ƛǎǘŜƴŜƴ ōƛǊ ȅŀȊƤΣ ƪŀƴǳƴƭŀǊΣ ǇǊƻǎŜŘǸǊƭŜǊΣ kaynaklarŘƤǊΦ 
Bunlara yan girdiler ŘŜ ŘŜƴŜōƛƭƛǊΦ .ǳƴƭŀǊ ǎǸǊŜŎƛ ōŀǒƭŀǘƳŀȊƭŀǊ ŀƴŎŀƪ ǎǸǊŜœǘŜ 
ƛǒƛƳƛȊƛ ȅŀǇŀōƛƭƳŜƳƛȊ ƛœƛƴ ƎŜǊŜƪƭƛ ƪŀȅƴŀƪƭŀǊŘƤǊΦ 

4ƤƪǘƤ;ǎǸǊŜœǘŜƪƛ ƛǒƭŜƳƭŜǊ ǎƻƴǳŎǳƴŘŀ ȅŀǊŀǘƤƭŀƴ ǾŜ ƘƛȊƳŜǘ ŀƭƤŎƤȅŀ ǎǳƴǳƭŀƴ ǸǊǸƴ 
ǾŜȅŀ ƘƛȊƳŜǘǘƛǊΦ {ǸǊŜŎƛƴ ȅŀƴ œƤƪǘƤƭŀǊƤ Řŀ ƻƭŀōƛƭƛǊΤ ŘƛƐŜǊ ōƛǊ ōǀƭǸƳ ƛœƛƴ ƘŀȊƤǊƭŀƴƳƤǒ 
ƻƭŀƴ ōƛǊ ǊŀǇƻǊΣ ōƛƭƎƛǎŀȅŀǊŀ ƎƛǊƛƭŜƴ ƪŀȅƤǘƭŀǊΣ Řƻǎȅŀȅŀ ǘŀƪƤƭŀƴ ƪŀƐƤǘƭŀǊ ƎƛōƛΦ 

Hizmet {ŀƐƭŀȅŀƴκ¢ŜŘŀǊƛƪœƛ; ǎǸǊŜŎŜ ƎƛǊŘƛƭŜǊƛΣ ƪŀȅƴŀƪƭŀǊƤ ǎŀƐƭŀȅŀƴ ƪƛǒƛ ǾŜȅŀ 
ƪǳǊǳƭǳǒƭŀǊŘƤǊΦ mǊƴŜƐƛƴΤ ƎǸǾŜƴƭƛƪ ƘƛȊƳŜǘƛƴƛ ǎŀƐƭŀȅŀƴ ƪǳǊǳƳƭŀǊΣ ȅŜƳŜƪ ƘƛȊƳŜǘƛƴƛ 
ǎŀƐƭŀȅŀƴ ƪǳǊǳƳƭŀǊ ƎƛōƛΦ 

Hizmet !ƭƤŎƤκaǸǒǘŜǊƛ;ƛœ ǾŜȅŀ ŘƤǒ ƳǸǒǘŜǊƛ ƻƭŀōƛƭƛǊΦ Tœ ƳǸǒǘŜǊƛΣ ƪǳǊǳƭǳǒǘŀ ōŀǒƪŀ 
ōǀƭǸƳŘŜƴ ƛǒ ōŜƪƭŜȅŜƴ ƪƛǒƛ ǾŜȅŀ ōǀƭǸƳΣ ōƛǊƛƳ Ǝƛōƛ ƪƤǎƤƳƭŀǊŘƤǊΦ mǊƴŜƐƛƴΤ 9ƐƛǘƛƳ-
mƐǊŜǘƛƳ {ǸǊŜœƭŜǊƛƴŜ ƎƛǊŘƛ ǎŀƐƭŀȅŀƴ mƐǊŜƴŎƛ TǒƭŜǊƛ .ƛǊƛƳƛ Ǝƛōƛ
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S¦RE¢ BĶLEķENLERĶ

ü {ǸǊŜœ tŜǊŦƻǊƳŀƴǎ DǀǎǘŜǊƎŜƭŜǊƛΩƴƛƴde belirlenmesi 
gereklidir. 

ü {ǸǊŜœƭŜǊƛƴ ƛƪƛ ōƻȅǳǘƭǳ ƻƭŀǊŀƪ ǀƭœǸƭǸǊƭŜǊΥ

Â9ǘƪƛƭƛƭƛƪ όŘƻƐǊǳ ƛǒƛƴ ȅŀǇƤƭƳŀǎƤΣ ōŜƪƭŜƴǘƛƴƛƴ ƪŀǊǒƤƭŀƴƳŀǎƤύΣ

Â±ŜǊƛƳƭƛƭƛƪ όƛǒƛƴ ŘƻƐǊǳ ȅŀǇƤƭƳŀǎƤΣ ŀȊ ƪŀȅƴŀƪƭŀ ȅŀǇƤƭƳŀǎƤ),

ü .ǳ ƎǀǎǘŜǊƎŜƭŜǊƛƴ ǎŀȅƤǎŀƭ ŘŜƐŜǊƭŜǊƛΣ ǎǸǊŜœ ŀŘƤƳƭŀǊƤΣ 
girdiler ve ƪŀȅƴŀƪƭŀǊŀ ƛƭƛǒƪƛƴ ƎŜǊƛ ōƛƭŘƛǊƛƳ ǎŀƐƭŀǊΦ 

ü .ǳ ƎŜǊƛ ōƛƭŘƛǊƛƳƭŜǊ ǎǸǊŜŎƛƴ ƛȅƛƭŜǒǘƛǊƛƭƳŜǎƛ ƪƻƴǳǎǳƴŘŀ 
ǳȅŀǊƤǊ ǾŜ ȅǀƴƭŜƴŘƛǊƛǊΦ
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2. S¿re­lerin Performansēnēn Ķzlenmesi ve Analiz 
Edilmesi

ü {ǸǊŜœ ŀƴŀƭƛȊƭŜǊƛƴŘŜ ŀƳŀœΤ ǎǸǊŜœƭŜǊƛƴ ƳŜǾŎǳǘ ŘǳǊǳƳƭŀǊƤƴƤ 
ŘŜƐŜǊƭŜƴŘƛǊŜǊŜƪ ƛȅƛƭŜǒǘƛǊƛƭŜŎŜƪ ǎǸǊŜœƭŜǊƛƴ όƪǊƛǘƛƪ ǎǸǊŜœƭŜǊƛƴύ 
ǎŜœƛƭƳŜǎƛŘƛǊΦ 

ü {ǸǊŜœƭŜǊƛƴ ŀƴŀƭƛȊ ŜŘƛƭƳŜǎƛ ƛœƛƴ ǀƴŎŜ ŀƪƤǒ ǒŜƳŀƭŀǊƤ ƘŀȊƤǊƭŀƴƳŀƭƤ ǾŜ 
ƳŜǾŎǳǘ ǇŜǊŦƻǊƳŀƴǎƤ ōŜƭƛǊƭŜƳŜƪ ƛœƛƴ ǀƭœǸƳƭŜǊ ȅŀǇƤƭƳŀƭƤŘƤǊΦ 

ü {ǸǊŜœƭŜ ƛƭƎƛƭƛΤ
V  ƛƪŀȅŜǘƭŜǊƛ ǾŜ ȅŀƪƤƴƳŀƭŀǊƤƴƤƴ ƻƭƳŀǎƤ
V ¸ǸƪǎŜƪ ǎǸǊŜœ ƳŀƭƛȅŜǘƭŜǊƛ
V {ǸǊŜŎƛƴ ǘŀƳŀƳƭŀƴƳŀǎƤƴƤƴ œƻƪ ȊŀƳŀƴ ŀƭƤȅƻǊ ƻƭƳŀǎƤ
V .ŀǒƪŀƭŀǊƤƴŀ ōŀƪƤƭŘƤƐƤƴŘŀ ǎǸǊŜŎƛƴ ŘŀƘŀ ƛȅƛ ȅǸǊǸǘǸƭƳŜǎƛƴƛƴ ŘŀƘŀ ƛȅƛ ȅƻƭƭŀǊƤ 
ƻƭŘǳƐǳƴǳƴ ƎǀǊǸƭǸȅƻǊκōƛƭƛƴƛȅƻǊ ƻƭƳŀǎƤ

V ¸Ŝƴƛ ǘŜƪƴƻƭƻƧƛƭŜǊƛƴ œƤƪƳƤǒ ƻƭƳŀǎƤ
V {ǸǊŜœǘŜ ŀƪǎŀƪƭƤƪƭŀǊ ȅŀǒŀƴƳŀǎƤ

.ǳ ōŜƭƛǊǘƛƭŜǊŘŜƴ ōƛǊ ȅŀ Řŀ ōƛǊƪŀœƤƴƤ ƎǀǎǘŜǊŜƴ ǎǸǊŜœ ƪǊƛǘƛƪ ǎǸǊŜœǘƛǊΣ 
ƛȅƛƭŜǒǘƛǊƛƭƳŜƭƛŘƛǊΦ 
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Ķyileĸtirilecek S¿re­lerin Se­ilmesi

¸ǀƴǘŜƳ мΦ {ǸǊŜœ ƪŀǘƤƭƤƳŎƤƭŀǊƤȅƭŀ ƎǀǊǸǒƳŜƭŜǊΥ {ǸǊŜœǘŜ œŀƭƤǒŀƴ 
ǎǸǊŜœ ƪŀǘƤƭƤƳŎƤǎƤ ŘŜŘƛƐƛƳƛȊ ƪƛǒƛƭŜǊƭŜ ƎǀǊǸǒƳŜƭŜǊ ȅŀǇƳŀȅŀ ƎŜƭƛǊΦ 
{ǸǊŜœ ƪŀǘƤƭƤƳŎƤƭŀǊƤȅƭŀ ȅŀǇƤƭŀƴ ƎǀǊǸǒƳŜƴƛƴ ŀƳŀŎƤΤ

V {ǸǊŜœ ƘŀǊƛǘŀǎƤƴƤ ŀȅǊƤƴǘƤƭƤ ǾŜ ǎƻƴ ƘŀƭƛƴŜ ƎŜǘƛǊƳŜƪΣ

V  ǳ ŀƴŘŀƪƛ ǎǸǊŜœ ǇŜǊŦƻǊƳŀƴǎƤƴƤ ǎŀǇǘŀƳŀƪΣ

V {ǸǊŜœǘŜ ȅŀǒŀƴŀƴ ǎƻǊǳƴƭŀǊƤ ōŜƭƛǊƭŜƳŜƪΣ

V ¸ŀƪƤƴŘŀ ǎǸǊŜŎŜ ƎŜƭŜŎŜƪ ǎǘǊŀǘŜƧƛƪ ŘŜƐƛǒƛƪƭƛƪƭŜǊ ǾŀǊǎŀ ōǳƴƭŀǊƤ 
ǀƐǊŜƴƳŜƪǘƛǊΦ

{ǸǊŜœ ǎŜǾƛȅŜǎƛƴŘŜ ŜƪǎƛƪƭƛƪƭŜǊƛƴ ǘŜǎǇƛǘ ŜŘƛƭƳŜǎƛ ƛœƛƴ άeksik ya da 
ȅŜǘŜǊǎƛȊ ƎƛǊŘƛ ǾŜ œƤƪǘƤƭŀǊƤƴ ƻƭǳǇ ƻƭƳŀŘƤƐƤΣ ƛǒ ŀƪƤǒƭŀǊƤƴŘŀƪƛ 
ƪƻǇǳƪƭǳƪƭŀǊΣ ƛǒ ŀŘƤƳƭŀǊƤƴƤƴ ǾŀǊƭƤƐƤέ ǎƻǊƎǳƭŀƴƤǊΦ
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¸ǀƴǘŜƳ нΦ YƤȅŀǎƭŀƳŀΥ YƤȅŀǎƭŀƳŀ ȅƻƭǳȅƭŀ ƘŜƳ 
ōŀǒƪŀƭŀǊƤƴŘŀƴ ǎǸǊŜœ ŀŘƤƳƭŀǊƤȅƭŀ ƛƭƎƛƭƛ ŦƛƪƛǊΣ άƛƭƘŀƳέ 
ŀƭƤƴŀōƛƭƛǊΣ ƘŜƳ ŘŜ ƛȅƛƭŜǒǘƛǊƳŜȅŜ œŀƭƤǒƤƭŀƴ ǎǸǊŜœƭŜ ƛƭƎƛƭƛ 
ƘŜŘŜŦ ƪƻȅƳŀȅŀ ȅŀǊŘƤƳŎƤ ƻƭǳǊΦ 

YƤȅŀǎƭŀƳŀŘŀ ŀȅƴƤ ȅŀ Řŀ ōŜƴȊŜǊ ǎǸǊŜŎƛ œŀƭƤǒǘƤǊŀƴ 
ōŀǒƪŀ ƪǳǊǳƭǳǒƭŀǊƤƴ ǎǸǊŜœ ǀƭœǸƳ ǎƻƴǳœƭŀǊƤƴŀ ǾŜ ǎǸǊŜŎƛƴ 
ŀŘƤƳƭŀǊƤƴŀ ōŀƪƤƭƤǊ ǾŜ ōŀǒŀǊƤƭƤ ǳȅƎǳƭŀƳŀƭŀǊ ǀƐǊŜƴƛƭŜǊŜƪ 
ƪǳǊǳƳŀ ǀȊƎǸ ƻƭŀǊŀƪ ǳȅƎǳƭŀƴƤǊΦ 

Ķyileĸtirilecek S¿re­lerin Se­ilmesi
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¸ǀƴǘŜƳ оΦ {ƻǊǳƴƭŀǊŀ ƪǀƪ ƴŜŘŜƴ ŀƴŀƭƛȊƛΥ Kurumda 
ȅŀǒŀƴŀƴ ǎƻǊǳƴƭŀǊƤƴƤƴ ǾŜȅŀ ǒƛƪŀȅŜǘƭŜǊƛƴ ƪǀƪ ƴŜŘŜƴƭŜǊƛ 
irdelenir.

{ƻǊǳƴŀ ƪŀǘƪƤǎƤ ƻƭŀōƛƭŜŎŜƪ ƪƛǒƛΣ ƪƻǒǳƭΣ ƪǳǊŀƭΣ ŘǳǊǳƳΣ 
sistem, bilgi-ōŜŎŜǊƛ ŜƪǎƛƪƭƛƐƛ .Ŝȅƛƴ CƤǊǘƤƴŀǎƤΣ .ŀƭƤƪ YƤƭœƤƐƤ 
ǒŜƳŀǎƤ ƛƭŜ Ǝƛōƛ ǇǊƻōƭŜƳ œǀȊƳŜ ǘŜƪƴƛƪƭŜǊƛ ǳȅƎǳƭŀƴŀǊŀƪ 
ƛǊŘŜƭŜƴƛǊ ǾŜ œǀȊǸƳ ǀƴŜǊƛƭŜǊƛ ƎŜƭƛǒǘƛǊƛƭƛǊΦ 

Ķyileĸtirilecek S¿re­lerin Se­ilmesi
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¸ǀƴǘŜƳ пΦ {ǸǊŜœ ƘŀǊƛǘŀǎƤƴƤƴ ƛƴŎŜƭŜƴƳŜǎƛΥ TƴŎŜƭŜƴƳŜƪǘŜ ƻƭŀƴ 
ǎǸǊŜŎƛƴ ƘŀǊƛǘŀǎƤ ǾŜκǾŜȅŀ ŀƪƤǒ ǒŜƳŀǎƤ ŀƭƤƴƤǇ ƛƴŎŜƭŜƴƳŜƭƛŘƛǊΦ 

CŀǊƪƭƤ ōƻȅǳǘƭŀǊŘŀ ǎǸǊŜœ ŀƪƤǒ ǒŜƳŀƭŀǊƤŘǸȊŜƴƭŜƴŜōƛƭƛǊ όǎƤǊŀƭƤ 
ŀƪƤǒ ǒŜƳŀǎƤΣ ǎƻǊǳƳƭǳƭǳƪ ŀƪƤǒ ǒŜƳŀǎƤΣ ōƛƭƎƛ ŀƪƤǒ ǒŜƳŀǎƤ ǾōΦύ

.ǳ ŀƪƤǒ ǒŜƳŀƭŀǊƤ ǸȊŜǊƛƴŘŜƴ ŘŀǊōƻƐŀȊ ǾŜ ƎŜŎƛƪƳŜƭŜǊƛƴ 
ȅŀǒŀƴŘƤƐƤΣ ƛȅƛƭŜǒǘƛǊƛƭƳŜǎƛ ƎŜǊŜƪƭƛolan alanlar tespit edilir. 
TƴŎŜƭŜƳŜŘŜ ǎƻǊǳƭŀŎŀƪ ōŜƭƭƛ ōŀǒƭƤ ǎƻǊǳƭŀǊΣ ōŀƪƤƭŀŎŀƪ ƴƻƪǘŀƭŀǊ 
ǒǳƴƭŀǊŘƤǊΥ 
Â ¢ŜƪǊŀǊƭŀȅŀƴ ƛǒƭŜǊ ǾŀǊ ƳƤΚ 

Â Tƪƛ ōǀƭǸƳκōƛǊƛƳ ŀǊŀǎƤƴŘŀ pin ponǘƻǇǳ Ǝƛōƛ ƎƛŘƛǇ ƎŜƭŜƴ ƛǒƭŜǊκœƤƪǘƤƭŀǊ ƎǀȊŜ 
œŀǊǇƤȅƻǊΚ όbŜŘŜƴ ǎǸǊŜƪƭƛ ƎƛŘƛǇ ƎŜƭƛȅƻǊΚύΣ 

Â TǒƭŜǊƛƴ ǎǸǊŜƭŜǊƛΣ Ƙŀǘŀ ƻǊŀƴƭŀǊƤ ƴŜŘƛǊΚΣ Ŝƴ œƻƪ Ƙŀǘŀ ǾŜ ƎŜŎƛƪƳŜ ƴŜǊŜŘŜ ǾŜ 
neden? 

Â YŀǘƳŀ ŘŜƐŜǊ ȅŀǊŀǘƳŀȅŀƴ ŀŘƤƳƭŀǊ ǾŀǊ ƳƤΚ

Ķyileĸtirilecek S¿re­lerin Se­ilmesi
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S¿rekli Ķyileĸtirme & Yeniden 
D¿zenleme

{ǸǊŜœ ǇŜǊŦƻǊƳŀƴǎƭŀǊƤƴƤƴ ǎǸǊŜƪƭƛ ƛȊƭŜƴƳŜǎƛ ǾŜ ƎŜǊŜƪǘƛƐƛƴŘŜ

ƛȅƛƭŜǒǘƛǊƛƭƳŜ ȅŀǇƤƭƳŀǎƤŘƤǊΦ TȅƛƭŜǒǘƛǊƳŜ ƪŀŘŜƳŜƭƛ όƪǸœǸƪύ 
ǾŜȅŀ ǎƤœǊŀƳŀƭƤ όƪǀƪƭǸύ ƻƭŀōƛƭƛǊΦ 

ü YŀŘŜƳŜƭƛ ƛȅƛƭŜǒǘƛǊƳŜƭŜǊΣ ŘŀǊ ƪŀǇǎŀƳŘŀΣ ǎǸǊŜƪƭƛ ƛȅƛƭŜǒǘƛǊƳŜ 
ŦŜƭǎŜŦŜǎƛȅƭŜ ŀŘƤƳ ŀŘƤƳΣ ƳŜǾŎǳǘ ǎǸǊŜŎŜ ƻŘŀƪƭŀƴŀǊŀƪ ǾŜ 
ƛǎǘŀǘƛƪǎŜƭ ŀǊŀœƭŀǊ ƪǳƭƭŀƴƤƭŀǊŀƪ ƎŜǊœŜƪƭŜǒǘƛǊƛƭƛǊƪŜƴΤ 

ü {ƤœǊŀƳŀƭƤ ƛȅƛƭŜǒǘƛǊƳŜƭŜǊ ƎŜƴƛǒ ƪŀǇǎŀƳŘŀΣ ƳŜǾŎǳǘ ǎǸǊŜŎƛ 
ƎǀȊ ŀǊŘƤ ŜŘŜǊŜƪ ǎƛƭ ōŀǒǘŀƴ ȅŜƴƛŘŜƴ ǘŀǎŀǊƭŀƴŀƴ ǾŜ ōƛƭƎƛ 
ǘŜƪƴƻƭƻƧƛƭŜǊƛƴƛ ƪǳƭƭŀƴŀǊŀƪ ƎŜǊœŜƪƭŜǒǘƛǊƛƭŜƴ ǊŀŘƛƪŀƭ ǾŜ ǘŜƪ 
ǎŜŦŜǊƭƛƪ ƛȅƛƭŜǒǘƛǊƳŜƭŜǊŘƛǊΦ 

3. S¿re­lerin S¿rekli Olarak Ķyileĸtirilmesi
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ü 4ǀȊǸƳ ōǳƭƳŀ ŀǒŀƳŀǎƤƴŘŀΤ ōŜȅƛƴ ŦƤǊǘƤƴŀǎƤ ƪǳƭƭŀƴƤƭŀǊŀƪ 
ƳŜǾŎǳǘ ǎƻǊǳƴ ȅŀ Řŀ ǎƻǊǳƴƭŀǊƤ œǀȊƳŜƪ ƛœƛƴ œŀƭƤǒƳŀƭŀǊ 
ȅŀǇƤƭƤǊΣ ŦƛƪƛǊƭŜǊ ƻǊǘŀȅŀ ƪƻƴǳǊΦ 

ü YƤȅŀǎƭŀƳŀ œŀƭƤǒƳŀǎƤƴŘŀ ǀƐǊŜƴƛƭƳƛǒ ǾŜ ŜƭŘŜƪƛ ƪǳǊǳƭǳǒŀ 
ǳȅƎǳƭŀƴŀōƛƭŜŎŜƪ ōƛǊ œǀȊǸƳ ǾŀǊǎŀΣ ƻƴǳƴ Řŀ ŀƭƤƴƳŀǎƤ ȅŀ 
Řŀ ǳȅŀǊƭŀƴƳŀǎƤ ŘǸǒǸƴǸƭŜōƛƭƛǊΦ 

ü 4ƻƐǳ ƪŜȊΣ {ǸǊŜœ TȅƛƭŜǒǘƛǊƳŜ 9ƪƛōƛΩƴƛƴŀƪƭƤƴŀ ōƛǊŘŜƴ ŦŀȊƭŀ 
œǀȊǸƳ ƎŜƭŜōƛƭƛǊΦ .ǳ ŘǳǊǳƳŘŀ œǀȊǸƳ ŀƭǘŜǊƴŀǘƛŦƭŜǊƛƴƛƴ 
ōŜƭƛǊƭƛ ǀƭœǸǘƭŜǊŜ ƎǀǊŜ ŘŜƐŜǊƭŜƴŘƛǊƛƭƳŜǎƛ ƎŜǊŜƪƛǊΦ 

ü .ǳ ǀƭœǸǘƭŜǊΤ œǀȊǸƳǸƴ ǎƻǊǳƴƭŀǊƤ œǀȊŜ ƪŀǇŀǎƛǘŜǎƛΣ 
ƳŀƭƛȅŜǘƛΣ ȅŀǇƤƭŀōƛƭƛǊƭƛƐƛ ǾōΦ ƻƭŀōƛƭƛǊΦ

3. S¿re­lerin S¿rekli Olarak Ķyileĸtirilmesi
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ü 4ǀȊǸƳǸƴ ǳȅƎǳƭŀƴƳŀǎƤ ŀǒŀƳŀǎƤΤ ȅŜƴƛ ǎǸǊŜŎƛƴ ǳȅƎǳƭŀƴƳŀǎƤ ƛœƛƴ 
ƎŜǊŜƪƭƛ ƻƭŀƴ ȅŜǊƛ ǾŜ ƪŀȅƴŀƪƭŀǊƤ ǎŀƐƭŀƳŀƪΣ ƛǒ ǘŀƴƤƳƭŀǊƤƴƤ 
ƻƭǳǒǘǳǊƳŀƪΣ œŀƭƤǒŀƴƭŀǊƤ ŜƐƛǘƳŜƪΣ ȅǀƴŜǘƛƳ ǎƛǎǘŜƳƭŜǊƛƴƛ ƪǳǊƳŀƪ 
ǾŜ ȅŀȊƤƭƤƳ ǎƛǎǘŜƳƭŜǊƛƴƛ ŘŜǾǊŜȅŜ ŀƭŀǊŀƪ ǘŜǎǘ ŜǘƳŜ ŦŀŀƭƛȅŜǘƭŜǊƛƴƛ 
kapsar. 

ü .ŀȊŜƴ œǀȊǸƳ ǀƴŎŜ ōƛǊ ōǀƭǸƳŘŜ Ǉƛƭƻǘ œŀƭƤǒƳŀȅƭŀ ŘŜƴŜƴƛǊΣ ōƛǊ 
ǎǸǊŜ ōǳ ǒŜƪƛƭŘŜ œŀƭƤǒƤƭƤǊ ǾŜ ǎǸǊŜœ ǇŜǊŦƻǊƳŀƴǎ ǎƻƴǳœƭŀǊƤ ŀƭƤǇΣ 
ǎƻƴǳœƭŀǊƤƴ ƘŜŘŜŦƭŜǊŜ ǳȅƎǳƴ ƻƭŘǳƐǳ ƎǀǊǸƭŘǸƐǸƴŘŜ ǘǸƳ 
ƪǳǊǳƭǳǒŀ ȅŀȅƎƤƴƭŀǒǘƤǊƤƭƤǊΦ 

ü ¢ǸƳ ōǳ ōŀƘǎƛ ƎŜœŜƴƭŜǊ ƛœƛƴ ŜƭōŜǘǘŜ ōƛǊ ¦ȅƎǳƭŀƳŀ tƭŀƴƤ 
ȅŀǇƤƭƳŀƭƤ ǾŜ ǇǊƻƧŜ ȅǀƴŜǘƛƳƛ ƳŜǘƻŘƻƭƻƧƛǎƛ ƛƭŜ ŜƭŜ ŀƭƤƴƤǇ Ƙŀȅŀǘŀ 
ƎŜœƛǊƛƭƳŜƭƛŘƛǊΦ

3. S¿re­lerin S¿rekli Olarak Ķyileĸtirilmesi
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S¿rekli Ķyileĸtirme & Yeniden 
D¿zenleme

{ǸǊŜœƭŜǊŘŜƴ ŘŜƐŜǊ ƪŀǘƳŀȅŀƴ ŀƪǘƛǾƛǘŜƭŜǊƛ ŀǘƤƭŀǊŀƪ ǾŜ 
ŘŜƐŜǊ ƪŀǘŀƴƭŀǊ ȅŜƴƛŘŜƴ ŘǸȊŜƴƭŜƴƛǇ ōŀǎƛǘƭŜǒǘƛǊƛƭŜǊŜƪ 
ǎǸǊŜƪƭƛ ƛȅƛƭŜǒǘƛǊƳŜ ǳȅƎǳƭŀƴƤǊΦ 

TȅƛƭŜǒǘƛǊƳŜ œŀƭƤǒƳŀƭŀǊƤȅƭŀ ƻǊǘŀȅŀ ƪƻƴŀƴ œǀȊǸƳǸƴΣ 
ōŜƴƛƳǎŜƴƳŜǎƛ ǎŀƐƭŀƴƤǊΦ 5ŜƐƛǒƛƳ ȅǀƴŜǘƛƳƛ ŘŜƴŜƴ 
ȅŀƪƭŀǒƤƳ ōǳǊŀŘŀ ǇǊƻŦŜǎȅƻƴŜƭŎŜ ǳȅƎǳƭŀƴƳŀƭƤŘƤǊΦ 

4. S¿re­lerin Yeniden D¿zenlenmesi
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S¿re­ Yºnetimi& S¿re­lerle Yºnetim

{ǸǊŜœƭŜǊƭŜ ȅǀƴŜǘƛƳ ƛǎŜΣ 

άȅǀƴŜǘƛƳ ƛǒƛƴƛ ǎǸǊŜœƭŜǊŜ ƻŘŀƪƭŀƴŀǊŀƪ ȅŀǇƳŀƪέ demektir. 

.ǳ ŀƳŀœƭŀ ƪǳǊǳƭǳǒΤ

ümƴŎŜƭƛƪƭŜ ǾŀǊƭƤƪ ǎŜōŜōƛƴƛ όƳƛǎȅƻƴύ ǾŜ ǳƭŀǒƳŀƪ ƛǎǘŜŘƛƐƛ ŀƴŀ ƘŜŘŜŦƛ 
(vizyonu) belirlemelidir. 

ü5ŀƘŀ ǎƻƴǊŀ ƪǳǊǳƭǳǒǳ ōǳ ƘŜŘŜŦŜ ƎǀǘǸǊŜŎŜƪ ǎǘǊŀǘŜƧƛƭŜǊ ōŜƭƛǊƭŜƴƳŜƭƛ 
ve bunlar hedeflendirilmelidir. 

ü5ŜǾŀƳƤƴŘŀ ƛǎŜ ƳŜǾŎǳǘ ǎǸǊŜœƭŜǊƛƴ ōǳ ǎǘǊŀǘŜƧƛƭŜǊƛƴ Ƙŀȅŀǘŀ 
ƎŜœƛǊƛƭƳŜǎƛƴŘŜ ȅŜǘŜǊƭƛ ƻƭǳǇ ƻƭƳŀŘƤƐƤ œŀƭƤǒƳŀǎƤ ȅŀǇƤƭƳŀƭƤΤ 
ƎŜǊŜƪƛȅƻǊǎŀ ȅŜƴƛ ōƛǊ ǎǸǊŜœ ǘŀǎŀǊƤƳƤƴŀ ƎƛŘƛƭƳŜƭƛ ǾŜȅŀ ƳŜǾŎǳǘ 
ǎǸǊŜœƭŜǊƛƴ ȅŜƴƛ ŀƳŀœƭŀƴŀƴ œƤƪǘƤƭŀǊŀ ƎǀǊŜ ȅŜƴƛŘŜƴ ǘŀǎŀǊƤƳƤ 
ƎŜǊœŜƪƭŜǒǘƛǊƛƭƳŜƭƛŘƛǊΦ 

ü.ǳ ȅŜƴƛ ǎǸǊŜœ œŜǊœŜǾŜǎƛ ƻǊǘŀȅŀ œƤƪŀǊƤƭŘƤƪǘŀƴ ǎƻƴǊŀ ǎǸǊŜœƭŜǊ ǎǸǊŜœ 
ȅǀƴŜǘƛƳƛ ŀƴƭŀȅƤǒƤ ƛƭŜ ȅǀƴŜǘƛƭƳŜȅŜ ŘŜǾŀƳ ŜŘƛƭƳŜƭƛŘƛǊΦ
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Etkin S¿re­ Yºnetimi ileé.

1. {ǘǊŀǘŜƧƛƭŜǊƛƴ ǎǸǊŜœƭŜǊƛƴ ŘŜƐƛǒƛƳƛƴŘŜ ƛǘƛŎƛ ōƛǊ ƎǸœ ƻƭŀǊŀƪ 
ƪǳƭƭŀƴƤƭƳŀǎƤΣ

2. YǊƛǘƛƪ ƛǒ ǎƻƴǳœƭŀǊƤƴƤƴ ǾŜ ƘŜŘŜŦƭŜǊƛƴ ǎǸǊŜœƭŜǊƭŜ 
ƛƭƛǒƪƛƭŜƴŘƛǊƛƭƳŜǎƛ

3. mƐǊŜƴŎƛȅŜ ȅŀƪƤƴ ƻƭŀƴ ǎǸǊŜœƭŜǊŜ ƻŘŀƪƭŀƴƤƭƳŀǎƤ

4. {ǸǊŜœƭŜǊƭŜ ōƛǊƭƛƪǘŜ ǘŀƪƤƳ œŀƭƤǒƳŀǎƤ ŀƴƭŀȅƤǒƤƴŀ ƎŜœƛƭƳŜǎƛ

5. {ǸǊŜœƭŜǊƛƴ ǇŜǊŦƻǊƳŀƴǎƤƴƤƴ ǎƛǎǘŜƳŀǘƛƪ ƻƭŀǊŀƪ ǘŀƪƛōƛΣ 
ǊŀǇƻǊƭŀƴƳŀǎƤ ǾŜ ŀƴŀƭƛȊƛ

6. {ǸǊŜƪƭƛ ǾŜ ǎǸǊŘǸǊǸƭŜōƛƭƛǊ ƛȅƛƭŜǒǘƛǊƳŜ ƪǸƭǘǸǊǸƴǸƴ ȅŜǊƭŜǒƳŜǎƛ

7. .ƛƭƎƛ ǘŜƪƴƻƭƻƧƛƭŜǊƛƴŘŜƴ ȅŀǊŀǊƭŀƴƤƭƳŀǎƤ

8. tŀȅŘŀǒƭŀǊƭŀ ƻǊǘŀƪ ōƛǊ Řƛƭ ƪƻƴǳǒƳŀ ŀŘƤƴŀ ǎǸǊŜœƭŜǊƛƴ 
ǎǘŀƴŘŀǊǘƭŀǒǘƤǊƤƭƳŀǎƤ 
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SA¦ STRATEJĶLERĶ ve HEDEFLERĶ
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Y¥NETĶM SĶSTEMĶ

Fak¿lte Meslek Y¿ksekokuluY¿ksekokulĶdari Birimler

S¦RE¢

* ¦niversite Yºnetim Kurulu

*Senato

* ¥ĵrenci Senatosu

*Akademik ve Ķdari Kurullar* Akademik Birimlerin Yºnetim Kurullarē

SA¦ Y¥NETĶM SĶSTEMĶ VE S¦RE¢LER
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2007-2010iyileĸtirmede 

ºncelikli Kritik S¿re­ 

EĴĶTĶM-¥ĴRETĶM ANA 

S¦RECĶ;

ü YETERLĶLĶKLERE

DAYALI ¥ĴRENCĶ VE 

¥ĴRENME MERKEZLĶ 

EĴĶTĶM-¥ĴRETĶM 

SĶSTEMĶ,

ü UYGULAMALI EĴĶTĶM 

MODELLERĶ (3+1, 7+1, 

UMDE VB.)

2011ôden itibaren

iyileĸtirmede ºncelikli 

Kritik S¿re­ 

ARAķTIRMA-

GELĶķTĶRME ANA 

S¦RECĶ;

ü Teĸvik ­eĸitlerinin ve 

miktarlarēnēn artērēlmasē,

ü Proje yazēm eĵitimlerinin 

d¿zenlenmesi,

ü YabancēDil kurslarēnēn 

artērēlmasē,

ü Haftalēk ders y¿k¿n¿n 

sēnērlandērēlmasē,

Performans Deĵerlendirmeleri, Anketler, ¥neri ve ķikayetler, 
Bireysel ¥neri Sistemi, ¥zdeĵerlendirme-Dēĸ Deĵerlendirme 
¢alēĸmalarē, S¿re­ Sorumlularēnēn deĵerlendirmeleri, Akademik 
Kurullar gibi geri bildirim ara­larē 

STRATEJĶK Y¥NETĶM & S¦RE¢ Y¥NETĶMĶ
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SA¦ôDE S¦RE¢ Y¥NETĶMĶ 

V ¢ƻǇƭŀƳ YŀƭƛǘŜ ¸ǀƴŜǘƛƳƛ ǳȅƎǳƭŀƴƳŀȅŀ ōŀǒƭŀƴŘƤΣ
V {ŀƪŀǊȅŀ «ƴƛǾŜǊǎƛǘŜǎƛ !ƪŀŘŜƳƛƪ 5ŜƐŜǊƭŜƴŘƛǊƳŜ ǾŜ YŀƭƛǘŜ 
DŜƭƛǒǘƛǊƳŜ YǳǊǳƭǳ ƪǳǊǳƭŘǳ ǾŜ ōƛǊƛƳƭŜǊ ǘŀǊŀŦƤƴŘŀƴ YŀƭƛǘŜ 9ƭœƛƭŜǊƛ  
ŀǘŀƴŘƤΣ

ó03

V YŀƭƛǘŜ 9ƭœƛƭŜǊƛ ŀǊŀǎƤƴŘŀƴ {ǸǊŜœƭŜǊƛ .ŜƭƛǊƭŜƳŜ YǳǊǳƭǳ ƻƭǳǒǘǳǊŘǳΣ
V ¢ǸƳ ŀƪŀŘŜƳƛƪ ǾŜ ƛŘŀǊƛ ǎǸǊŜœƭŜǊ ǘŀƴƤƳƭŀƴŀǊŀƪ {ǸǊŜœ ¸ǀƴŜǘƛƳƛ 9ƭ 
YƛǘŀōƤ (V1) ōŀǎƤƭŘƤΣ

ó04

V 2005 (V2), 2008 (V3) ve 2010 (V4) ȅƤƭƭŀǊƤƴŘŀ ǘǸƳ ǎǸǊŜœƭŜǊ ƎǀȊŘŜƴ 
ƎŜœƛǊƛƭŜǊŜƪ {ǸǊŜœ ¸ǀƴŜǘƛƳƛ 9ƭ YƛǘŀōƤ ƎǸƴŎŜƭƭŜƴŘƛΣ

2005-10

V .ƛƭƎƛ {ƛǎǘŜƳƛƴŘŜ {ǸǊŜœ ¸ǀƴŜǘƛƳƛ ƳƻŘǸƭǸ ƎŜƭƛǒǘƛǊƛƭŘƛΣ
V {!«59Y ōǸƴȅŜǎƛƴŘŜ {ǸǊŜœ ¸ǀƴŜǘƛƳƛ YƻƳƛǎȅƻƴǳ kuruldu,

2011
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TEMEL S¦RE¢LER:

1. EĴĶTĶM ve ¥ĴRETĶM

2. ARAķTIRMA ve GELĶķTĶRME

3. UYGULAMA ve TOPLUMSAL 

HĶZMET

SA¦ S¦RE¢ Y¥NETĶMĶ 

ü «ƴƛǾŜǊǎƛǘŜŘŜΤ  
р !ƴŀ {ǸǊŜœ
ом !ƭǘ {ǸǊŜœ

ǘŀƴƤƳƭŀƴƳƤǒǘƤǊΦ




